© 2017 CopywrittIN Consulting Services, LLC. All rights reserved.

Ask the next 10 people you come in contact with this
burning question: “What does ‘coming soon’ mean to you?”
I promise you and guarantee that you will get different
answers from all of them. I’m not surprised at all. When it
comes to marketing our next project or event, I believe that
we use the phrase out of habit or because we see others
do it. “It’s just the way it’s done.” They use it in the movie
theaters. Promoters use it all the time to announce things.
So in our minds, we think it’s ok.
Well, it is my assignment today to convince you otherwise.
Now, I know that this is going to be an uphill battle for some
of you. But let me plead my case as to why you should really
take the phrase “coming soon” out of your vocabulary, your
marketing materials, your posts and your captions.
After you hear me out, make your decision. Fair enough?

I dedicate this manual to Jesus Christ -- the only
exception to this rule.

WHY IN THE WORLD SHOULD YOU LISTEN TO WHAT I
HAVE TO SAY?
First and foremost, I am a consumer. I am a ticket buyer. I’m an audience
member. I’m an investor.You want me to buy your CD, t-shirt, attend your
concert, invest in your product and budget for your services.You’re trying
to sell something. Bottom line: you’re trying to get my money. And you
want me to give my money to you over and over again.
Bottom, bottom line:You want me to be a die-hard fan.
So, you may want to hear me out.
Secondly, I have been employed and worked in the finance, political,
entertainment, media and public sectors for approximately fifteen years.
All of these industries spend THOUSANDS OF DOLLARS in marketing.
Involved in the thick of operations and decision-making, I picked up
some tips and sensitivities to marketing strategies. I believe anyone in the
marketplace should at least consider these tips while you’re planning your

next announcement or project. Hey, it doesn’t hurt to add a few more
tools to your belt.
And finally, I am the founder, CEO and lead strategist of a consulting firm
that builds and supports artists, entrepreneurs, and visionaries in the areas
of brand management, strategic marketing, business development and
event management. I am also pursuing my law degree, and after I pass the
bar, I will add legal services to the company officially.
I have worked with clients in many fields. I enjoy being creative with
solutions to their requests or challenges. And I ain’t afraid of a low budget
either. I think the best consultants know how to use the cards they’re
given and yield great results. I believe I have done good work that my
clients can be proud of, whether it is designing their marketing campaign,
building their websites, registering their trademarks or even running their
events. I truly enjoy what I do, and I love educating my clients and other
audiences along the way.
This won’t be a long drawn out read. I promise. I’m going to go straight to
the point in a fun way. I hope this perspective helps you… (and that you
stop saying “coming soon.”)
Let my rant begin!

OK REBEKAH. WHAT DOES IT REALLY MEAN?

Let’s solicit the help of our Brother Google for a second.
coming adj. : due to happen or just beginning; likely to be
				
important or successful in the future
soon adv. : in or after a short time
Alright. Let’s put it together. According to my Google search, “coming
soon” means due to happen or just beginning in or after a short time.
Now let’s break this down a bit more.
“…due to happen…”
In my event management world, this means, “this is in the works, but we
haven’t started working on it yet… BUT it will happen!” Now is there
anything wrong with this? No. But I believe the issue comes when you
publicize something at this point in your planning. We’ve all experienced
when something changes along the way. Why have these moments
exposed to the public eye?

Now some of you may be saying, “But that’s not what I mean when I say
“coming soon.” Well, this might be hard to hear: it doesn’t really matter
what you mean to say. What matters is what your listener or audiences
understand when they read what you say.
“…in or after a short time.”
Ok. Is it “in” or “after”? There’s clearly a degree of uncertainty here. And
how long is a short time? One day? A week? Two weeks? One month?
Let’s add more degrees of uncertainty to the equation.You may know
what you mean, but you are at the mercy of the public’s translation of
generalities. This is the indirect damage the phrase “coming soon” is doing
to your announcement and brand. Uncertainty and confusion.
Alright. So what does “coming soon” mean to you when you say it? When
I asked this question to participants on my webinar, every single person
had different answers:
“Still working on details.”
“Trying to build anticipation.”
“Coming soon never comes!”
“Buying time.”
“It doesn’t really mean anything.”
At the end of the day, coming soon has no real meaning in the marketing
and branding world. It’s all over the place. I’ve found that when words take
on TOO MANY different meanings, it can hurt you more than it can help.
And I believe you’re innocent in this. You’re probably used to seeing other
brands and businesses use the words “coming soon.” Maybe a new store
in the neighborhood or your favorite sequel movie.You probably have no
intention to confuse people.
My thing is this: why risk it with your project or announcement?

SO, REBEKAH, WHAT SHOULD WE DO IF WE CAN’T SAY
THOSE FOUL WORDS?
The first thing I would suggest is to assess where you are in your project
planning. Are there details that still need to be ironed out? Are there
more things on your “TO DO” list than the “ITS DONE” list? Is there a
big element of your project or plan that’s not settled? If you answered
yes to ANY of those questions, then I would say you’re not ready to
announce ANYTHING yet. Don’t post any sneak peek pictures. Don’t hint
it by saying: “Working on something big. Can’t wait for y’all to see it.” Nice
try. Don’t put anything out there. Why? Because anything can happen.
There’s nothing worse off in my eyes than making a premature
announcement, and then having to state those fatal words— “Due to
unforeseen circumstances…” I bet if you would’ve waited a few more
days, those circumstances would’ve come to light and you would’ve been
in a more comfortable place to take care of it without the public eye.

FINISH THE PROJECT BEFORE YOU EVEN RELEASE A DATE.

Before I make an announcement of any kind, I follow this standard—
The 5 W’s and 1H Standard. If I don’t know the Who, What, Where, When,
Why and How about my event or project, then I won’t even utter a word
to the public about it. I’ll quickly break down what I mean.

WHO

Know who your audience is. If you’re not sure who you want to buy
tickets or who you want to buy into your project, you definitely should
not make any announcements. The answer to this question will help you
determine your marketing strategies and the designs associated with the
event. If you don’t have this figured out, and you make even the smallest
announcement, you’re screwed. And BONUS You can’t answer this
question by saying, “Everyone!” or “All the church people.” That’s way too
general and unrealistic. Once you become more specific with the type
of people you want to target, you will be one step closer towards being
ready to make an official announcement.

WHAT

Know what you’re doing! I know this sounds a little facetious. But
honestly, do you know what you’re trying to accomplish?? For instance,
say you prematurely announce, “NEXT ALBUM COMING SOON.” You
feel good about your life.You think you’re energizing folks. Cool. But what
happens if production takes way too long? And now you have to live up
to this “coming soon” curse. Now you have to put out an EP. And if you’re
dealing with anyone who pays attention, he will remember that you said
“album” a month ago… and now you’re downsizing to an EP. You didn’t
have a grasp on what you were doing. And that results in uncertainty and
broken confidence with your current audience and potential new fans.

WHERE

Know the venue or platform you plan to use. This might sound crazy, but
I’ve seen it happen. I’ve witnessed people announcing full events without
securing a location. HOW DO YOU FEEL SAFE DOING THAT??? That’s
way too stressful for me! Or the new thing is this— “Secret location.”
Whenever I see that I automatically think you haven’t secured the
location yet. And you’re working feverishly to figure it out. And you’ll
probably tell me a day before the actual event. THAT. IS. TOO. MUCH.

WHEN

Ok. This one is pretty obvious but it is the cause of this rant to begin with.
How can anyone put out an idea of something coming out and he/she
doesn’t even know THE DATE for it yet?? They have an idea of when they
may want it to occur, but there are probably too many variables in the
process for them to figure out before they get a definitive answer. Not
only should you know the release date for your project or event, but you
should have the dates for deadlines along the way. What time do you need
any promo materials finalized before you notify the public? Do you have
all the guest artists or musicians or caterers or others notified of when
they need to do something? Do you have a working schedule? If you don’t
have the answers, you’ll be stuck and in a frenzy trying to save face. Again,
why risk that?

WHY

Know the purpose of your event or project. It has to be more than a
concert and more than an event. Make things “bigger” than the artist or
the theme. Is there a greater purpose for your event? Can you make it
reach other audiences or interest groups? The only way you can get to
this higher thinking is if you actually take the time to think your project
through. Think. Saying “coming soon” immediately makes all of your
strategic thinking time disappear. It’s the best magic trick in the book.

HOW

Know the specific plan behind your event or project. Figure out how
you’re going to accomplish everything. Do you have your team in place?
Do you know the day-of schedule? Do you have all of the legal things
taken care of in advance? When you’re in a rush trying to keep up with
the “coming soon” stance, you will drop the ball or do something just well
and not excellent. Strive for excellence. (Notice I didn’t say perfection.)
That means you need to give yourself the time to plan. And if you have to
move fast, then delegate tasks and use your time wisely and creatively.

It all boils down to this—

STOP BEING ANXIOUS. CALM DOWN. DON’T RUSH.
One of the results you want to have from your event is trust from your
audiences and communities. You want them to latch on to anything you
do because you’ve proven to them that you cherish their attention and
their time. Build confidence with specificity. When you provide your
audience with dates and times, they can plan it out. They can set aside
funds to support you. “Coming soon” just leaves them with nothing to
do. You want them to be committed to your project or event as soon as
they know about it.

BUT I STILL DON’T SEE THE ISSUE. I THINK “COMING
SOON” BUILDS ANTICIPATION AND EXCITEMENT?
Hmm… How can I put it? Ah yes. Think of it like this.You are at the
beginning of a roller coaster.You got your followers on board, and they
are buckled in. You press the green button to get things moving. It rolls
up slowly. Think of “coming soon” like that ride up—building anticipation
for something. And then your followers get up there…and realize there
are tracks missing on the way down. They panic. Scream. Maybe curse you
out. And they never trust you again. I know. Dramatic. LMBO.
(Nobody died in this metaphor. LOL)
“Coming soon” is just like the nerve-wrecking roller coaster ride. Or a
big blank street sign with no directional words. Or an IKEA manual with
no instructions. It’s purposeless. It’s a tease. It’s not helpful.
Like I stated before. WHY RISK THE CONFUSION? It really doesn’t hurt
to wait until everything is finalized. You will look more professional. You
will be more respected. And you will have fewer mishaps because you
would’ve taken the time to think things through and plan it out.

I REST MY CASE. THANKS FOR READING.

